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	Presentation Agenda

	

	
	Request For Proposal:
	

	
	Date / Time:
	

	
	Bid Manager:
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	RFP Presentation Agenda


	Schedule #
	Item

	1. Presentation

	Proposal Team gives a 10-20 minute presentation to the government agency.

	2. Financial 
	Outline areas where you feel your proposal offers the government agency Value For Money over and above the core development services being offered. 

Discuss how you will work with the government agency in managing delays in providing information, support resources or other deliverables that may delays the project.
Discuss any penalties that might be incurred by the government agency during the lifecycle of the project.


	3. Resource
	Provide a brief outline of the relevant experience and skills that members of your proposed project team have.

Outline procedures that you and your sub-contractors have in place to manage issues such as staff attrition during the lifecycle of a long-term project.

Outline recent and similar projects that your company has successfully completed. Discuss the similarities between your experience and the requirements in the RFP. 

Discuss the resources and skill-sets allocated to these projects and how they compliment the agency’s RFP.


	4. Project Management
	Outline the channels of communication you propose for the project, particularly in relation to issue and change management and also any escalation procedures that you may suggest. 

Describe your proposed PM methodology for the project - why is it suitable to the agency’s project?

Describe the Change Control and arbitration processes that you would propose implementing within the project. 

For example, will the daily rates outlined in your proposal be applied to additional work that may fall into the change control process?

Discuss your teams’ ability to work with the government agency in a joint management team


	5. Solution
	Discuss what you know about the government agency. 

Demonstrate your knowledge of the sector they operate in.

Identify their business requirements and how you will address the requirements gathering process. 

Outline how your team will work hand-in-hand with the government agency to ensure the successful completion of the project on time and within budget.

What steps will you take to build, foster and maintain a mutually successful working relationship with the government agency?

Identify what you consider to be the main deliverables and milestones as described in the RFP.

Provide diagrams that illustrate project plan timelines.

Highlight contingencies for slippage in deliverables.



	6. Review the Presentation

	Following the presentation, discuss the presentations with the Project Board
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